
   

 
….showcasing activities and accomplishments of the departments within Rutherford  County Government.  

                             Rutherford County  

 

Another year has come and gone, and we would like to share high-
lights of events, activities, and programming showcasing accomplish-
ments of all County departments and offices.  
 
The service from every County employee and the impact on Ruther-
ford County during 2020 has been outstanding even with COVID-19 
presenting cause for change in normal operations. Each department 
has shown their dedication and commitment to serving and growing 
our County. Please enjoy each featured County department.   
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Airport 

 

 

 

 

 

 

 

 

 

 
We were truly blessed with a safe and successful year at the airport.  Even with things being differ-

ent this year, and the need to adapt to changes in our world, there has been a fairly steady flow of 

guests come through the airport. Late summer and fall were our peak travel times due to some local 

events. We have also enjoyed having families with their children and people from the community 

stop to visit and receive a short tour.  

During this year, several amazing aircraft came through for fuel, events, vacation, medical, real es-

tate and business.  

2020 Projects  

• Updates to office, breakroom, pilot lounge, and conference room 

 

• Outside maintenance to 

gate sign, damaged 

awning, and repairs to 

lightening damage  
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• Airport staff assisted John Bland with grounds maintenance. 

• Tryon Equestrian Center traffic kept staff busy with aircraft, fueling, and rental cars. 

• Silas Dickerson and his volunteers landscaped around office area in an effort to benefit the communi-

ty and complete Silas’s Eagle Scout project. Thank you Silas, volunteers, contributors, and Troop 132 

of Rutherfordton! 

• Heli Service is a company that contracts with Duke Energy to service/repair damaged high voltage 

power lines. Their operations are based out of Florida, but have purchased a hangar at our airport to 

have a second base of operations. We are looking forward to their move to our airport and becoming 

part of the community. 

Airport continued  
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Animal Control  

• Donations received: $7,424.65  Donations 
are used to treat dogs for heart worms, 
amputations, vet needs, special food, en-
richment toys for dogs and cats, care of 
livestock, and shelter supplies.  

 
• Confiscated 42 bite animals and 87 other 

animals due to cruelty, eviction, hospitali-
zation, owner death or police matters.  

 
• Assisted residents in the county with 23 

owner euthanasians.  
 
• Took in 528 owner surrenders with our ap-

pointment system implemented this year. 
We had  eight animals returned to us.  

 
• Received 547 stray animals and 29 wild 

animals.  
 
• Total animals brought into the shelter was 

1,266. This total can be broken down by 
212 cats, 667 dogs, 149 kittens, 110 pup-
pies and 129 other animals. This is a very 
large number for our small shelter. We 
partnered with many in state and out of 
state rescues and other shelters to move 
some of these animals to facilities that 
have the capacity to house them, and 
more foot traffic to adopt them out. 

 

• Animals sent to rescue or transferred to 
other facilities: 605  

 
• Animals adopted into their forever homes: 

238  
 
• Animals which sadly succumbed to injuries 

or illness while in our care: 26 
 

• Animals sent back to their owners, thanks 
to microchipping, tags and our webpage/
Facebook posts: 235 

 
• Animals euthanized: 97   
 
• Unfortunately euthanasia is unavoidable in 

our shelter. This can be broken down fur-
ther by 3 aged, 26 for severe aggression, 
11 for condition severe, 7 due to being fe-
ral, 22 due to being ill, 16 due to severe 
injury, and 5 due to rabies exposure. This 
puts our survival rate at an amazing 92%. 
We have come great lengths in making 
sure that the animals in our care find loving 
homes. Every euthanasia stays with our 
staff forever and it is something that we do 
not take lightly.  

 
• Total outgoing number of animals: 1,260  

This can be broken down by 209 cats, 661 
dogs, 146 kittens, 120 puppies, and 124 
other animals.  

 
• Calls for service: 2,440 These calls range 

from helping other departments, nuisance 
calls, animal bites, abandonment, county 
ordinance violations, neglect, follow ups, 
dangerous dogs, owner requests, protec-
tive custody, strays, injured animals, 
trapped animals, transporting animals, wild 
animals, yard checks and extra service 
calls. We partnered with the Sheriff’s De-
partment and rescued/confiscated 80 pot-
bellied pigs from a hoarding situation in the 
county. In order to do this, we reached out 
to rescue groups and were able to con-
struct a barn near the Animal Control to 
house the pigs.  
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Animal Control continued 

• Due to COVID-19 restrictions, we were 
able to maintain our service to the resi-
dents with some modifications. We now 
complete rabies clinic days by coming to 
the car (limiting traffic in the shelter), set-
ting appointments for people to see ani-
mals or to surrender them. Some adop-
tions have even been completed on the 
phone.  

 

 
• Animal Control got a new makeover at the 

beginning of the year by stripping our runs 
and repainting them. At one point this 
year we were able to adopt out every sin-
gle cat! That was a very bright day and a 
huge milestone for our county. By our 
continued efforts with other rescues, we 
are able to provide education to our resi-
dents that allow them to keep their pets in 
their homes during these hard times. Res-
cues can help the residents with food, 
vaccines and spay/neutering of their pets.  

The staff at Animal Control looks forward to 
what 2021 has in store.  Please continue to 
support our efforts to provide the best care 
possible for the animals of our county.  
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Board of Elections 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
         
         
          

2020 brought us: 

• New voting equipment and using all pa-

per ballots for the first time.  

 

• Presidential Primary in March. 

 

• Debbie Bedford retired after 25+ years 

as director. Dawn Lovelace stepped in 

as director (pictured right) and Clay 

Randall became part of our team. For 

both, it became jokingly called “a trial by 

fire” as Dawn’s first solo presidential 

election and Clay’s first taste of Election 

life. Angela was a big help keeping up 

with over 6000 absentee requests   

 

• Then came COVID! We all learned the 

term PPE and the importance of washing 

hands, keeping our distance, and wear-

ing masks. We were also given a crash 

course in ‘on-call’ meetings and Zoom. 

Some of us learned how to turn off the 

video access during these calls, and how 

to “mute” and “unmute” the audio. Some 

are still working on that.  

 

• The second primary was delayed due to 

COVID, but eventually was held in 

June...the first to be held during a global 

pandemic. It proved to be a valuable 

teaching moment to prepare us for the 

Presidential Election. 

 
 

 
 
 
 

Clay Randall ready to help voters in the 2nd Primary 

Angela Rhymer handing out masks and hand sanitizer 

Photo compliments of Jean Gordon 
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Board of Elections continued  

• We successfully held the Presidential 

Election, during said pandemic during 

which we were tasked with finding and 

preparing a larger OneStop site. 

OneStop was held at the Spindale 

House and the County Administration  

Building. Special thanks to the staff at 

the Spindale House and the County Ad-

ministration Building for making this pos-

sible during a difficult time.  

 

• Our office hired and trained over 180 

OneStop and Election Day workers, in-

cluding 34 student assistants.   

 

• To assist with COVID, we opened our 

OneStop sites on two additional Satur-

days leading up to the election. Our staff 

and assistants tirelessly worked over a 

month of 12-hour days, including week-

ends, due to the hour requirements.  

 

• After the election, we conducted an Elec-

tion protest for a state wide candidate, 

recounted all precincts for the Supreme 

Court Justice race, and also a second 

hand to eye recount for the same office.  

 

• With the election finally at a close, the 

staff looks forward to some time to catch 

up organizing and filing away 2020 and  

prepare for 2021!  

 

OneStop  

County Administration Building 

OneStop Spindale location 
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Building Inspections  

In 2020: 
• Total permit fees received: $503,070 
• Total permits written: 2272  
• New house starts: 136 
• Total project cost of all jobs permitted: $85,958,985 
 
To name a few, permits include: 
• New RS Middle School on Westbrook 

Drive (pictured right and below) 

• New Dollar General in Spindale  
• New church with fellowship hall for Mountain 

View Baptist Church 
• A substantial remodel of the Ingles at Lake 

Lure 
• Three cell towers 
 
The Yogi Bear campground is still going strong 
with new bath houses and many new Park model 
campers (pictured right). 
 

 
The Town of Rutherfordton has been up-
grading the town park (Kiwanis park loca-
tion), building bridges, play structures, a 
bathroom facility, and new walking trails 
(pictured left).  
 
 
 

The Town of Lake Lure has also added several new boat docks and a floating walkway from 
Washburn Marina to the beach area. 
 
Our inspectors continue to attend classes and take exams to obtain state certifications. Of 
our current inspectors: 
 
• Lee Pace obtained his Level Two Building certification. 
• Joey Turrubiarte received his Fire Level Two certification.  
• Caleb Wilson obtained his Level Two Building and Electrical Three certifications.   
 
It takes approximately five years for an inspector to take all required schooling and tests to be 
fully certified in three levels of four trades.  Jeremy Hill, our newest inspector, has been 
slowed by the limited classes due to COVID but still continues to work diligently toward ob-
taining his Level One certifications. 
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Cooperative Extension 

2020 was certainly an interesting year for everyone and Cooperative Extension’s ability to provide edu-

cational programs to our clientele in a “normal” way was definitely affected. However, the resiliency and 

creativity of our staff allowed our office to respond to issues that were out of the norm and provide edu-

cational materials that were directly related to the pandemic. Listed below are some of Cooperative Ex-

tension’s highlights: 

 

Horticulture Program 

• The Rutherford County Master Gardener Volunteers 

contributed over 400 volunteer hours collectively this year 

in the community. (Pictured left: Flowering Bridge Gar-

den’s theme is gnomes.) A new landing page has been 

added to the Rutherford Extension Center’s website 

about the program and how to join.  

• Assisted homeowners with improving soil health and 

garden implementation. 

• Through partnerships with Community Health Council 

and Rutherford Food Council, five new community gar-

dens received funding to build gardens. 

• Online education  

• Assisted existing and new growers to adapt 

to the market changes. 

• Partnered with Deer Valley Farms to coordi-

nate volunteer efforts for harvesting produce 

at the farm donated to the Senior Center and 

various food banks across the County.  

• NC Foothills Farm Tour went virtual this year 

and reached over 30,000 people via Face-

book and Instagram (pictured right).  

• Visit NC Farms app was adopted in partnership with Polk and McDowell counties and is being gener-

ously supported via the Tourism Development Authority. 

• Rutherford County Food Council was reactivated this year and is undergoing shifts to improve com-

munity engagement for project development for food systems work in the county. 

 

Livestock Education Programming 

Many livestock producers in Rutherford County are at re-

tirement age or above. Most of them rely on face to face 

producer meetings as their primary means of producer 

education and aren’t adapted to an electronic learning 

style. Needless to say, livestock programming as it has 

always been was not available to these producers in 

2020. Some programs were able to continue through one-

on-one visits and phone consultations. Listed below are 

some of the highlights of Cooperative Extension’s Live-

stock programming efforts: 

• Educational efforts in value-added marketing were 

continued through networking with the Mountain Cattle 

Alliance. Fourteen tractor trailer loads of cattle were 

marketed at a value of $880,480 and shipped from the 

RC Livestock Educational Center. These producers 

received on-farm visits from Coop Ext and educational materials and advice.  

• Numerous phone consultations and site visits completed with new and beginning landowners who 

are planning to raise livestock. 

• The Coronavirus Food Assistance Program (CFAP) is a federal program implemented to help farm-

ers offset losses directly related to the pandemic. Coop Ext helped connect farmers to this program, 

and 240 producers took advantage of CFAP and received direct payments totaling $772,275.  



 10 

 Cooperative Extension continued  

Family & Consumer Sciences Program 

Over 1,000 direct educational contacts 

through programs such as: 

• Color Me Healthy Preschool Nutrition Se-

ries 

• 4th Grade Garden Nutrition Series 

• Cooking Schools 

• Pressure Canner Testing 

• Food Preservation Consultations 

• Training for Extension Volunteers 

Over 160,000 indirect educational contacts through: 

• Monthly newspaper column 

• Website articles 

• Facebook posts 

• Instagram posts 

• Phone consultations 

 

Served as County food distribution coordinator to connect local food needs with resources result-

ing in a donation of 4,000 pounds of fresh potatoes for local food pantries valued at $2,000 

(pictured above), and a grant for local feeding programs valued at $27,800.  

 

4-H Youth Development 

• Youth recognized at annual Achievement Program for 2019 accomplishments. 

• Piloted new curriculum for NC 4-H targeting students ages 5-8 in partnership with Cliffside Ele-

mentary School. 

• Began 4-H Grade Garden Nutrition program with Lake Lure Classical Academy. 

• The Poultry Judging & Avian Bowl teams began meeting in February to prepare for state con-

tests in the summer. Practice sessions transitioned to virtual in March. The Junior Team placed 

first in the State 4-H Avian Bowl competition and the Senior Team placed second. Members 

also participated in the State Poultry Judging Contest in August. 

• The Poultry Group hosted a Virtual Coop Tour in April, highlighting their chicken breeds and 

unique features of their coops. 

• A series of State 4-H Ambassador workshops were held virtually for youth across the state to 

receive required courses for different levels of the Ambassador program. 

• 4-H presentations transitioned to virtual this year. County level presentations were held via 

Zoom. Fourteen participated from their homes. Eleven youth submitted recordings of their 4-H 

presentations for District competition. Six youth made it to State Presentation finals with their 

recorded videos.  

• A summer Active Living Challenge was offered for youth and families to encourage outdoor 

activity.  

• A series of sessions were held to Cook-Along during the meeting. 

• An ASPIRE (ACT Supplemental Preparation in Rural Education) began in October offering stu-

dents the opportunity to take 

an ACT prep course virtually. 

• Served on the State curricu-

lum team for Animal Science. 

Agents across the state 

worked together to compile a 

list of activities, videos, re-

sources, etc. for youth and 

families to download and uti-

lize. 

• 4-H programming has moved 

to virtual only until further no-

tice. 
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County Manager and Commissioners 

• Resolution sent to DOT requesting a portion 

of US 74 be named “Lieutenant Governor 

Walter Dalton Highway”. (Pictured L-R: 

Chairman Bryan King, Dr. Walter Dalton, 

Commissioners Eddie Holland, Michael Ben-

field, and Vice Chairman Alan Toney) 

• CARES Act established Coronavirus Relief 

Fund (CRF) allocating approximately $4.07 

billion to the State of North Carolina.  Ruth-

erford County’s CRF allocation was 

$2,641.479.  NC General Assembly gave counties authority to control and appropriate 

COVID-19 response funding to municipalities.  At the June 1, 2020 meeting, the Board ap-

proved the North Carolina Pandemic Recovery Office Coronavirus Relief Fund (CRF) 

County Plan which included specific amounts for municipalities.   

• Rutherford County received $100,000 from the NC Housing Finance Agency under the 

2020 cycle of its Urgent Repair Program.  Funds will be used for urgent housing repairs to 

assist very-low and low-income homeowners with special needs. 

• The Board approved the Rutherford County Parks and Recreation Comprehensive Master 

Plan which outlined recreational infrastructure development and introduced strategic part-

nerships that will support a new vision for recreation in the County. The recommendations 

for the focus areas were: 

  Multi-Use Soccer Complex 

 Paddle Trails (Pictured right, Duke 

Energy and RHI Legacy Foundation 

awarded TDA funding for Broad 

River Paddle Trail.) 

  Thermal Belt Rail Trail 

  Greenways and Trails 

  Existing Co Recreation Facilities 

  Indoor Aquatic & Recreation Center 

  Regional Trail Systems 

• The Board approved a resolution authorizing the sale of parcels in the Queen’s Gap Devel-

opment through the upset bid procedure. 

• NCGS 105-370(a) requires personal property be listed annually during the listing period 

from January 1 to January 31. Taxpayers who requested extensions for listing personal 

property this year have had their deadlines to file extended to April 15, 2020. In March the 

United States, the State of North Carolina, and the County of Rutherford issued States of 

Emergency due to the COVID-19 

Pandemic. Because of the State 

of Emergency, including the fact 

that the IRS has extended the 

deadline for filing income taxes to 

July 15, 2020, there was a likeli-

hood that some taxpayers would 

have difficulty meeting the April 

15, 2020 deadline to list personal 

property.  

• County Manager Steve Garri-

son, along with several County 

officials, attended the ground-

breaking ceremony for the new R-

S Middle School (pictured left). 
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• North Carolina Association of County Commissioners Board traveled to Washington, D.C. to dis-

cuss County issues with U.S. Congress and the White House. Rutherford County Commission-

er Alan Toney is pictured below, second row, 4th from right.  

• Bids were opened on March 4, 2020 for the Rutherford County 911 Communications PSAP 

(Public Service Answering Point) renovation.  The low bidder was Morrison Construction with a 

low bid of $916,800.00.  The County Manager and the County Attorney were approved to negoti-

ate the terms of a contract with Morrison Construction as contractor for renovation of 911 Com-

munications Center.  

• On March 16, 2020 Chairman King declared a state of emergency for Rutherford County in re-

sponse to the corona virus (COVID-19).  An amended state of emergency was declared on April 

16, 2020. 

• Commissioner Michael Benfield, member of the Justice and Public Safety Steering Committee, 

attended the NACo Legislative 

Conference (pictured right).  

• The Board authorized the 

County Manager and the 

County Attorney to negotiate 

terms of contract with Curbside 

Management as contractor for 

hauling, processing, and mar-

keting of recycle materials.  

• A resolution was approved by 

the Board requesting that the 

North Carolina federal legisla-

tive delegation submit and support federal legislation to secure a Future Interstate designation for 

the section of US74 from I-26 to I-85. 

• The Board authorized the County Manager and the County Attorney to negotiate terms of a con-

tract with Republic Services as Contractor for hauling and disposal of MSW. 

• Rutherford County requested up to approximately $900,000 of CDBG-CV funds (up to 100% of 

total project costs) from the North Carolina Department of Commerce.  This would help with ex-

pansion of broadband within the County and would provide rental assistance for low to middle 

income families.  Currently, only 66% of Rutherford County households have broadband subscrip-

tions compared to 78% of North Carolina households.  The lack of broadband impacts students 

who must participate in classrooms virtually and workers who are working from home during the 

pandemic.  

• Rutherford County was awarded a $900K grant for broadband expansion and housing assistance. 

The grant is part of the CDBG’s (Community Development Block Grant) fund designation for coro-

navirus relief made possible by the CARES Act. Chairman King expressed to the Daily Courier in 

December, “The Board of Commissioners believe this initiative to expand broadband internet con-

nectivity and housing security will improve the quality of life for the citizens in our communities.” 
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• The Board approved the asking price for six (6) county-owned commercial real estate sites locat-
ed along College Avenue and author-
ized the County Manger to actively 
market the properties for commercial 
development.   

• County Manager and Commissioners 
King and Toney attended a ‘Flatten the 
Curve’ COVID-19 meeting with County 
team and Health Department director, 

Karen Powell (pictured right). 

• Commissioner Michael Benfield gradu-
ated from Professional Development 
Academy earning a Master Certificate 

in Leadership (pictured below). 

 

 

 

 

 

 

 

 

 

 

 

• At the November Board of Commissioners’ meeting, Commissioner Eddie Holland was honored 
by his fellow commissioners after a 12-year tenure with Rutherford County. Commissioner Hol-

land did not seek re-election this year (pictured below). 

 

 

 

 

 

 

 

 

 

 

 

On December 7, 
the Honorable 
Judge Robert Mar-
telle conducted the 
swearing-in cere-
mony for the fol-
lowing:  

• Soil and Water 
District Super-
visor, Ronald 
Hawkins 
(pictured 

right). 
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Swearing-in-Ceremony continued 

• Commissioner David Hunt 
was sworn in as the newly-
elected commissioner. The 
County Administration team 
looks forward to working with 
Commissioner Hunt (pictured 

right with Mrs. Hunt). 

• Commissioner Greg Lovelace 
also took Oath of Office on 
December 7th. This is Com-
missioner Lovelace’s third 
four-year term representing 
District Two. “I look forward to 
continuing to work for the 
people of Rutherford County,” 
stated Mr. Lovelace. 
(Pictured left in photo with 

granddaughter.) 

• Board of Education (Phillip Morrow, Tracy Short, Rick Ficklin, Angel King) 

 

 

 

 

 

 

 

 

 

 

 

 

Congresswoman Virginia Foxx made a brief visit to the Rutherford County Administration Offices late 
summer. She won her ninth term from the Fifth Congressional District this year. (Pictured L-R: 
Chairman Bryan King, County Manager Steve Garrison, Commissioner Michael Benfield, Repre-
sentative Foxx, Finance Director Paula Roach) 
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Finance 

 

The Finance Office had a busy year supporting the County Departments and Management. The Fi-

nance Department received the Certificate of Achievement for Financial Excellence in Financial Re-

porting this fall for the 2019 Comprehensive Annual Financial Report (CAFR). This was the thirty-first 

consecutive year the office has received this prestigious award and has submitted this year’s CAFR 

for consideration.  

Pictured left to right back row: Commissioner Eddie Holland, Chairman Bryan King, Vice Chair-

man Alan Toney, Commissioner Mike Benfield; left to right front row: Wendy Hardin, Holly Keever, 

Angela Ezell, Paula Roach, Holly Keever and Jeanette Bosgra.  

The 2020 annual audit will be completed in the upcoming weeks for the County and the Tourism De-

velopment Authority.  In 2020, the office also processed almost 17,000 invoices for the departments 

and payroll for over 650 employees during the year.  

Staff continues to work closely with Public Works/Planning to update Vehicle Replacement and Capi-

tal Facility Plans.   

Our team had additional responsibilities as a result of COVID-19, including FEMA reimbursements 

and Coronavirus Relief Fund reporting and other programs as a result of the CARES Act.   

 

With a small team of 

only five employees, 

the director is quite 

proud of her team’s 

professionalism, hard 

work and dedication 

they contribute to the 

office each day. 

Pictured: Finance Di-

rector Paula Roach, 

April 2020 Board of 

Commissioners’ meet-

ing.  
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Fire Marshal/Emergency Management 

 

 

 

 

 

 

 

 

 

 

Congratulations to Fire Marshal Frankie Hamrick and staff, who were instrumental in preparing our 

County to be a ‘StormReady’ county. The National Weather Service now recognizes Rutherford 

County as a StormReady Community.  

Emergency Operations Center set up at the County Administration Building                                  

for several months during 2020.  
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Fire Marshal continued 

The National Guard delivered safety glasses to the Rutherford County Emergency Operations Cen-

ter (EOC) in April. The EOC is the central supply location for PPE donations and purchases for our 

county. The EOC works to deliver PPE supplies to the medical providers and first responders agen-

cies in our community. If you have any donations, please call 828.287.6074. Thank you! 

 

Duke Energy donated masks and hand sanitizer to the Emergency Operations Center. (Pictured L-

R: Frankie Hamrick, RC Emergency Management Director and Craig DeBrew, Duke Energy Rela-

tions Manager) 
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Human Resources 

Although 2020 looked very different this year, it continued to be a productive year for Human Re-
sources.  Many hours were spent creating and implementing policies for COVID-19 and constantly 
viewing changes being made by the CDC, DHHS, and Governor’s office.  Most offices have been 
locked down since April and staff have accomplished new ways of doing their duties either remote-
ly, virtually, over the phone, or in person when absolutely necessary. Department heads did a great 
job working with HR when a COVID incident happened.  HR staff worked hand in hand with the 
Foothills Health District and the Fire Marshal’s office to ensure we were handling each situation ap-
propriately.  Staff have adjusted to the new norm of wearing masks, social distancing, and being 
mindful of their situations. It has been difficult at times, but everyone has pushed through.  I would 
be remiss if I did not shout out to Frankie Hamrick and his staff for all the hours they have held 
down the Emergency Operations Center.  
 
Remember the three Ws: 

■ Wear a cloth face covering if you will be with other people.  

■ Wait 6 feet apart. Avoid close contact. 

■ Wash your hands often with soap and water for at least 20 seconds or use hand sanitizer. 

 
HR staff: 
• Navigated and worked through a new and very busy Employment Security Commission web 

portal, as well as a new Prudential 401k portal. 
• Interviews were conducted with every participant spaced 6 feet apart and areas cleaned after 

each interview.  COVID screenings were held prior to the applicant coming into the building. 
• Attended virtual meetings for JCPC 
• Attended the Heroes Parade hosted by Rutherford Hospital 
• Entered payroll information for over 650 employees each month 
• Restructured orientation process 
• Continue to assist Health Department and IPDC in HR matters 
• Completed the Pay and Class study along with a 1% COLA 
• NCACC offered a new EAP program specifically created for emergency personnel, including 

law enforcement, 911, Fire Marshall and EMS. 
• Continue to attend yearly training for Personnel Law, FMLA, FLSA, and other functions that im-

pact the services provided by the department, although this year was a bit different as we at-
tended webinars and virtual trainings. 

• Colonial open enrollment was 80% digital and worked out very well.  We may strive for 100% 
digital moving forward. 

• Staff attended webinars on State Health plan updates and changes. 
 
HR hosted the below in 2020: 
• Flu clinic 
• Mammogram Day 
• 401k seminars online 
• Training seminars  
• Drive-thru Tenure Award  Program  
• Sexual Harassment  Training  (to be held 

 online) 
• Colonial open enrollment State Health 

Plan enrollment 
 
Staff hosted a drive-thru Law Enforcement 
Appreciation Breakfast to honor all law en-
forcement personnel in the county.  We had a 
great turn out and some awesome pancakes. 
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Drive-Thru Tenure Celebration 

TENURE RECIPIENTS 2020 

5 YEAR  

•   Mickey Cochran  Airport 

•   Amber Vance   Communications 

•   Steve Garrison   County Manager 

•   Linda Morrison   Detention 

•   Bradley Lowe   EMS 

•   Jessica Hoyle   EMS 

•   Renee Ruff    EMS 

•   Holly Keever    Finance 

•   Kim Aldridge    Governing Body 

•   Michael Sheridan Information Technology 

•   Vickie Edwards  Information Technology 

•   Caleb Wilson   Inspections 

•   Maria Davis    Library 

•   Amanda Toney  Sheriff 

•   Chris Wilson    Sheriff 

•   David Cook    Sheriff 

•   Kristina Towery  Sheriff 

•   Luis Hernandez  Sheriff 

•   Michael Snyder  Sheriff 

•   Tyler Greene   Sheriff 

•   Frank Lancaster  Sheriff 

•   Adena Widener  Social Services 

•   Amber Cox    Social Services 

•   Brittany Hudson  Social Services 

•   Carol Sullivan   Social Services 

•   Courtney Pickett  Social Services 

•   Denise Scoggins  Social Services 

•   Hannah Lovelace Social Services 

•   Jennifer Atchley  Social Services 

•   Joshua Howell   Social Services 

•   Jovan Baccus   Social Services 

•   Kemberley Hunt  Social Services 

•   Linda Waters   Social Services 

•   Paula Riggs    Social Services 

•   Shynese Williams Social Services 

•   Nathanael White  Solid Waste 

•   Karen Tegen   Tourism 

•   Taylor Hardin   Tourism 

10 YEAR 

• Greg Walker     EMS 

• Tammy Aldridge   Senior Center 

• Chadd Murray    Sheriff 

• Chad Nazelrod   Sheriff 

• Chris Francis    Sheriff 

• Joshua Padgett   Sheriff 

• Philip Anders    Social Services 

• Rhonda Byers    Social Services 

• Susan Epley     Social Services 

• Eddie Mote     Solid Waste 

15 YEAR 

• Bobby Conner     Building Maintenance 

• Danny Searcy    Bldg Maint/Planning 

• Ritchie Wilson    Building Maintenance 

• Dawn Lovelace   Elections 

• Shane Dotson    Inspections 

• Angela Turner    Library 

• Walter Rapp     Revenue 

• Joseph Ellis     Sheriff 

• Max Gee      Sheriff 

• Shane Ruppe    Sheriff 

• Judy Ford      Social Services 

• Mary Chappell    Social Services 

• Revonda Herring   Social Services 

• Luann Butler     Social Services 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 

 

 

20 YEAR 

• Lois Shuford      Revenue 

• Richard Lawson    Revenue 

• Amy Ferguson     Sheriff 

• Julie Greene      Sheriff 

• Leon Godlock     Sheriff 

• Elora Miller      Social Services 

• Mary McCabe     Social Services 

25 YEAR 

• John McBrayer    Sheriff 

• Shelley Owens    Sheriff 



 20 

Pictures from Drive-Thru Tenure Celebration continued 
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Human Resources continued 

Department Heads hired this year: 
• Warren Sprouse, Chief Deputy 
• Dawn Lovelace, Board of Elections Director 
• The hiring process is underway for a new Revenue Director. 
 
Congratulations to our retirees:  
• Ricky McKinney 
• Brian Gilreath 
• Robert Owens 
• Marc Duncan 
• David Jenkins 
• Debbie Mitchell 
• Shannon Spencer 
• Eric Ross 
• Iris Hickman 
• Sarah Harris 
• Alice Barber 
• Cynthia Hutchins 
• Andrea Denning 
• Rhonda Byers  
• Debbie Bedford. 
• Commissioner Eddie Holland also retired this year. We will truly miss him and all that he has done for 

Rutherford County (pictured below left). 
 
We welcome our new commissioner, David Hunt, and look forward to working with him (pictured  below 
right).  

 

The Human Resource Department was recognized by Cherrie Berry, NCDOL, at the annual safety ban-
quet for 16 years of Safety (pictured below: HR Analyst Brooke Watson and HR Director Debra Con-
ner).  
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Information Technology 

Information Technology worked on a variety of projects this year. We completed software, hard-
ware and infrastructure upgrades, as well as installing new equipment in our server rooms and 
many departments while providing support for all county employees.   

 

 

 

 

 

 

 

 

 

 

(Pictured L-R at Department Head Meeting in January 2020: IT Asst. Director Vicki Edwards, 

Airport Director Devon Raisch, IT Director Jai Doherty) 

Below are a few highlights from 2020: 

• Assisted Communications with the move to the new 911 Center.  
 
• Installed 911 Server Hosts and 911 SAN at the new center.  
 
• Worked with several departments to assist users working from home during the COVID-19 

pandemic.  
 
• Deployed GoToMeeting for departmental use during the COVID-19 pandemic. 
 
• Began transition to new Building Inspections software.  
 
• Performed upgrades to the operating systems of our existing server infrastructure and de-

ployed new servers.   
 
• Upgraded server applications for departments.    
 
• Deployed new Desktop Server hosts with Grid cards.  
 
• Installed a UPS for the entire server room at the Fairground campus.  
 
• Upgraded the Barracuda Archive appliance and deployed another level of protection with the 

online Barracuda mail filter.   
 
• Started deploying new software for our Public Safety departments.    
 
• Performed software patches and updates as needed on all computers and laptops.  
 
• Decommissioned the old Compellent SANs and configured the new SANs for replication of 

County data.  
 
• Prepared and auctioned several lots of decommissioned equipment on GovDeals.  
 
• Added additional cameras in several locations.  
 
• Completed 4461 SysAid tickets. 
 
 

We hope you all have a very Merry Christmas and Happy New Year! 
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Library  

 

 

 

 

 

 

 

 

 

 

2020 Highlights 

Cardinal Migration 
Rutherford County Library System and munici-
pal public libraries migrated to NC Cardinal, a 
growing consortium of public libraries in 52 NC 
counties dedicated to sharing resources and 
expanding opportunities through the use of a 
single online catalog.   

Redesigned RCLS Website with New Fea-
tures and New RCLS Logo 
• Unveiled a new library webpage designed 

by Kenneth Odom. 
• Formulated and designed a fresh, new 

logo. 

 

 

 

 

 

 

 

 

 

 

 

cloudLibrary 
The library system is excited to announce its 

first self-service option – cloudLibrary!  cloudLi-

brary is an app that can be downloaded from 

Apple’s App Store or Android’s Google Play for 

your mobile device. The cloudLibrary app pro-

vides many useful features such as: 

• Practice social distancing by checking out 
your own items. 

• Get notifications from the app when items 
are almost due. 

• Manage multiple library cards/accounts in 
a single app. 

 
The app works at all three Rutherford County 
Library System locations:  County Library, 
Haynes Branch Library, Mountains Branch Li-
brary 
 
To get started download the app from your app 
store, select the library you use the most, and 
sign in using your library card number and PIN. 
 

Mountains Branch 25th Anniversary 
In November 2020, Mountains Branch Li-
brary celebrated their 25th Anniversary. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mountains Branch Awarded $12,000.00 
RHI Foundation Grant to purchase Char-
lie Cart and AV equipment  
The Mountains Branch Library was pleased 
to accept a grant award from the RHI Foun-
dation for purchase of a Charlie Cart Mobile 
Kitchen. Founded in 2015 by educators ded-
icated to teaching children about food choic-
es, health, and the environment, the Charlie 
Cart is a durable rolling kitchen that includes 
appliances, cookware, utensils, storage, and 
an electrical system, as well as curriculum 
and support. It is designed to “create an af-
fordable and comprehensive food education 
program, giving kids the power to make 
healthy choices for life.”  
 
The RHI Foundation Grant also helped pur-
chase a 65” flat-screen television and Prijec-
tor (brand) Wireless Presentation Device for 
Meeting Room space at Mountains Branch. 
Maria Davis, Branch Manager, and the 
Friends of the Mountains Branch Library 
wish to thank the RHI Foundation for their 
generosity and support in helping fund these 
two important projects. 
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Library continued  

 New 3D Printer & Facebook Community Ac-

tion Grant for purchase 3D Pens 

Rutherford County Libraries 
were awarded a $1,900 grant 
from Facebook to purchase 3D 
Pens. The pens were ordered 
and are ready to go in the li-
brary, but due to COVID, pro-
grams featuring the pens have 
been delayed. 

 
Take-Home Kits, Virtual Programming & Sto-
ry Times, and Curbside Service 
• While social distancing requirements have 

put a damper on in-person programming, 
library staff adjusted by devising and devel-
oping weekly “Take-Home Craft Kits” for 
both children and adults. Each library distrib-
utes a limited number of kits every week that 
contain supplies and instructions for a craft 
or art project. 

• Library staff have been busy creating and 
producing virtual content to engage our pa-
trons. Visit the library’s YouTube channel, 
https://www.youtube.com/c/Rutherford Coun-
tyLibrarySpindale for more information.  

• Curbside Service was offered beginning 
March 2020, and continues to be a success-
ful option due to social distancing. 

 

Successful Partnership with Norris Library & 

Town of Rutherfordton to Create Story Walk 

in Kiwanis Park 

Many thanks to our partners, Eaton Corporation 

and Rutherford Hospital Auxiliary.  

A StoryWalk® is an innovative and delightful 

way for children and adults to enjoy reading and 

the outdoors at the same time. In a StoryWalk®, 

laminated pages from a children's book are dis-

played along a path. As you stroll along the 

path, you’re directed to the next page in the sto-

ry. Pages are often accompanied by fun physical 

activities or questions parents can use to en-

gage their child and foster reading comprehen-

sion. 

The Norris Library Foundation contributed an 

additional $300.00 towards the project in 

memory of Julia Hensley Anderson, longtime 

board member and friend of Norris Library. 

Haynes Branch Library Space Redesign 

The staff at Haynes Branch Library reor-
ganized the library to better serve patrons: 
 
• Public computers are now located at the 

front of library near the circulation desk. 
This allows staff to help patrons with com-
puter issues and maintain a distance of 6 
feet.  

• DVDs, large print books, adult biography, 
audiobooks, and music are among the 
items that have been relocated  

• Teens now have an area of their own 
where they can study and do work in a 
more private setting.  

• Makerspace material is now housed in a 
rolling makerspace cart which will allow us 
to move the material around the library 
wherever we are holding a craft program.  

• The  children’s area has been completely 
reorganized. Changes to children’s area 
allow a better flow and will allow us to 
grow each collection. The changes to our 
children’s area have already been praised 
and we are optimistic that our patrons will 
find these changes better suited to fit their 
needs.  

 
Erika Crawford, Haynes Branch Manager, 
would like to give a special thanks to Terry, 
Joey, Ritchie, and Tim, from the Maintenance 
Department, for spending several days wiring 
the area for computers, moving shelves and 
tables, and patching and painting walls where 
the paint had peeled.  

https://www.youtube.com/c/RutherfordCountyLibrarySpindale
https://www.youtube.com/c/RutherfordCountyLibrarySpindale
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Public Works and Planning 

Wow! What a year this has been! Not just a year that was overshadowed by this global virus, but entirely 
consumed by COVID-19!  Our society has adapted to the behavior of ‘social distance’ and mask-wearing 
to protect others from likely spread. We have experienced shortages in toilet paper, plexiglass, disinfect-
ants sprays, wipes and cleansers, and creatively learned to be a cohesive team in finding resources to 

help each department address cleaning and protecting our most valuable 
resource – our people and citizens!  Despite the fact that the world seemed 
to stop for many people, it only increased the responsibilities of this depart-
ment and our lives got even busier. Custodians roles grew, permits and 
new addresses increased, and land development increased. County ser-
vices continued full-steam ahead, gaining momentum, and our department 
responded in outstanding fashion to meet needs and serve others.  
 
In addition to managing the local fight against COVID, we celebrated with 
Shannon Spencer his retirement after a full career with Rutherford County 
Maintenance (pictured left). We then hired and welcomed Jimmy Sprouse 
as your new Operations Manager of Maintenance.   
 
Following are highlights from 2020: 
• Phase Two of the Addressing system project 

• Nationwide NextGen911 project. The county should go I3 next year. 

• Mapping for new E911 Central Square software 
• Currently updating fire maps for Rutherfordton, Spindale and Forest     
  City for 2020 
• Still working on updating the 1991 Addressing and Road Sign Ordi-   
  nance.             
• Facilitate Census 2020 

• Welcomed new staff members pictured below left to right: Joann McMahan (Custodian), Scott 
Moore (Groundskeeper) and Benji Lollar (Mechanic) 

 
• Entered a contract for the sale 

of County owned Queens Gap lots 

• Began discussion with the Vil-

lage of Chimney Rock to transfer 

the wastewater collections system. 

• Began the process with 

NCDOT  to rename portion of Hwy 

74 as Walter Dalton Hwy 

• Airport parking lot resurfacing 
• Oversaw construction of the 

new PSAP/911 facility renovation 

 

• Began amendments of all planning related ordinances for State directed updates of NCGS 160D. 

• Completed a Countywide Parks & Recreation master plan. 

• Began installation of energy saving HVAC controls in several larger County facilities.  

• Guide development of a number of startup RV parks 

• Administer Solar Farm development 

• Cleared trees from Gateway West Commercial Park 

and assisted with first lot under contract. 

• Developed floor plans for a fourth Courtroom. 

• Installed test group of flush limiting devices for jail.  
• Worked with NCDOT to ensure adequate access to 

the Landfill from College Ave to Laurel Hill. 

• Partnered with UNC students as RS Middle was se-

lected as their project for their Master’s degree pro-

gram resulting in diverse potential for future uses for 

this historical facility.  

• Doppelt Grant for trail improvements was exhausted 

in the construction of the picnic shelter and bottle fill-

ing water fountain at the Bechtler Mint Site (pictured 

right). 
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 Public Works and Planning continued 

• Planned and organized capital improvements for all county owned facilities. 

• College/School/County Facilities Planning 

• Facilitated NCARTS Grassroots Grant Program for Rutherford County.  

• Prepared for and facilitated monthly Planning Commission Meetings.  

• Actively participating in : 

     Rutherford County’s Transportation Planning process. 

     Isothermal Regional CTP process 

• Involved in Rutherford County’s Transportation Advocacy Planning. 

     Construction of 221 By-pass around Rutherfordton Committed by NCDOT (Construction 2020) 

     Actively Advocating for Hwy 74 to become Interstate 

 

This is just a snapshot of some of our significant accomplishments this year in addition to the daily routine 
of Planning, GIS, Maintenance, Garage, E911 Addressing, Groundskeeping and more. It is our privilege 
to serve Rutherford County and pray that each of our colleagues, families and citizens are blessed with a 
joyful new year!  
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Register of Deeds 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 
 
 
 
 

In January, the Register attended the Elected 
Registers of Deeds School at the School of Gov-
ernment in Chapel Hill, NC.  This was only offered 
to Registers and was an advanced course that 
lasted three days.  The professor required a re-
flection paper be turned in for grading as well as 
an exam that had to be passed with a grade of 
80% or better. 
 
eSearch is available to the public for searching 
records in the ROD office. The Register was 
asked by the director of Social services to lead an 
eSearch training session for the Medicaid divi-
sion. The Register asked the county attorney, 
Richard Williams, to participate to answer any le-
gal questions about certain documents.  The ses-
sion was a big success and the employees 
learned new tips and tricks for the best ways to 
look up documents when using the search site. 
 
In March of 2019, the birthing center closed and  
birth certificates were no longer generated for the 
county. In August of this year, the Register at-
tended an open house for the reopening of the 
center. As of September 1, 2020, births in the 
county resumed and the ROD office is once again 
responsible for filing them. 
 
Throughout the year, the staff has continued to 
manually enter older data into the system.  We 
currently have birth records indexed back to 1976, 
death records back to 1975 and marriage records 
back to 1990. This project will continue for years 
until all vital records are indexed in the system. 
 
The ROD office now has a plat scanner so staff is 
able to get the newly recorded plat image 

scanned into the 
system daily. As 
the staff scans and 
enters them, they 
also download a 
copy to the tax of-
fice for their rec-
ords. This is very 
helpful when the 
public needs a 
copy of a plat and 
we can print a full 

size plat for them. Now the ROD office maintains 
the plat process from recording to the end when it 
gets housed permanently. 
 
The Register attended several department head 
meetings, NCARD and NC Archives workshops, 
an electronic mortgage closing conference that 
was offered by the Secretary of State’s office and 
the NCARD annual conference.   With camera 
and microphone capability made available this 
year, the Register was able to attend all of these 
events virtually and participate when needed. 
 
The ROD office maintains all vital records for the 
county. The records processed and filed this year 
are as follows: 
 
• Birth Certificates –39 
• Death Certificates - 863 
• Marriage Licenses Issued- 390 

 

 

 

 

 

This was a re-election year for the Register, and 
on December 7th at 8:30 am the Register and her 
deputies were sworn in by Judge Rob Martelle. It 
is exciting to have another term to continue bring-
ing new technology to the office and offering new 
services to the public.  Two new services will be 
offered early in 2021 so the Register and staff are 
looking forward to working with the public to en-
sure they understand and use the services in the 
best way possible. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

All of the accomplishments in the ROD office are 
made possible by having a great staff to work with 
daily.  Whether working together as a group or 
individually, the girls always get the job done in a 
timely manner. The Register gives many thanks 
to Tina, Kayla and Christina for their hard work 
and dedication to the ROD office.  

 

WE WISH EVERYONE A MERRY CHRIST-

MAS AND A HEALTHY HAPPY NEW YEAR.  
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Senior Center 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 
 
 
 

 

The Rutherford County Senior Center received numerous grants this year:   
• NCDOT grant for $125,000 which will allow the Senior Center to contract with Rutherford Coun-

ty Transit and continue providing transportation for Rutherford County seniors to and from the 
Senior Center. During the pandemic, Transit has delivered meals to those who couldn’t drive to 
the Center to pick up meals.  

• Two grants from RHI Legacy Foundation ($50,000 for Home Delivered Meals and $37,500 to 
save the Rutherford County Walking Trail).  

• $10,000 grant for Home Delivered Meals from Rutherford County Endowment, an affiliate of the 
Community Foundation of WNC. 

• Two grants from Dogwood Health Trust, one for $13,700 for Facility Accessibility Modification 
and another for $25,000 to supplement Home Delivered Meal Clients with breakfast and snack 
foods and repair the patio adjacent to the dining room.  
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 Senior Center continued 

• $2,000 from Gateway Wellness Foundation to use for anything that helps improve our mission. 
“To provide opportunities for senior adults to help maintain and enhance quality of life.” 

• Duke Energy Grant provided $498 for the purchase of fans. A total of 39 fans were purchased in 
the summer and distributed to seniors 60 years of age and older who had a home situation 
where a threat to health and well-being existed.  

 
Grand Opening and Ribbon Cutting Ceremony: On February 18, 2020, the Senior Center held 
their grand opening to celebrate the newly renovated gym and additional equipment. Staff, county 
employees, and special guests, Clark Poole (Chamber of Commerce) and Jill Miracle (RHI Legacy 
Foundation), were in attendance. A special thanks to RHI Legacy Foundation for the Active Living 
Grant which was used to purchase four new pieces of strength-training equipment.  

Senior Games: Unfortunately Senior Games were canceled this year due to the pandemic, but we 
held a drive-thru event where seniors were celebrated, received goodie bags and a 2020 Senior 
Games t-shirt.  
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Senior Center continued 

Farmer’s Market Vouchers: We received and dispersed 65 sets of vouchers from the Seniors Farm-
ers’ Market Nutrition Program to eligible participants.  These sets vouchers are valued at $24 a set 
(total value $1,560), to be used at the Farmer’s Market.  
 

SHIIP- Senior Health Insurance Information Program:  There were 387 contacts made during the 
Medicare Part D open enrollment period.  Our SHIIP counselors saved Medicare beneficiaries 
$660,848 during this time.  For the calendar year 2019, our SHIIP counselors served 1,871 clients and 

saved them a total of $920,704.  
 

AARP Tax-Aid Foundation Program processed 239 tax returns, 88 married who filed jointly, and as-
sisted 529 others by answering questions.  
 

Second Harvest Food Bank and Commodity Supplement Food Program (CSFP): Our partnership 
with Second Harvest Food Bank and CSFP is going strong.  CSFP is a Federal program administered 
by the NC Department of Agriculture and Consumer Services Food Distribution Division for NC resi-
dents age 60 and older.  The food items are provided by USDA and provides a monthly box of food 
designed to supplement the nutritional needs of low-income senior citizens.  This has been a very suc-
cessful program.  We are distributing 135 boxes per month. We distributed 1,620 food boxes this year.  
We have distributed 3,920 food boxes to low income seniors that live in Rutherford County since July 
of 2018.  

 

 

FY 2019-20 meal statistics are as follows:  
 
Home-Delivered:  
• 44,581 meals served (Also served an additional 2,432 pre-

packaged meals with the People in Need Grant.)  
• 180 daily average meals served 
• 284 different participants were served throughout the year  
  
Congregate Meals: 
• 30,459 meals served (pre-COVID shutdown) 
• 174 daily average meals served  
• 581 different participants were served throughout the year  
• 11,538 meals served at “drive-thru” (after COVID shutdown 

March 16 – June 30) 
• 3,811 meals delivered by Transit & Senior Complexes  
• Grand total of 15,349 meals served (after COVID shutdown 

March 16 – June 30)  
• 213 daily average meals served  
• 447 different participants were served throughout the year  

• 45,808 TOTAL CONGREGATE MEALS FOR FY 19-20   
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Sheriff’s Office 

The Sheriff’ Office had four retirements this year. Each officer was presented their Badge and Service 
Weapon for the years of service they gave to the citizens of Rutherford County.  

• Marc Duncan 

• Ricky McKinney 

• Robert Owens   

• David Jenkins 

We wish each of them the best, and they will all be missed. 

Congratulations to the following officers:  

• Deputy Jeff Burgess II was approved by the N.C. Sheriff’s Educational and Training Standards 
Commission to receive the Intermediate Law Enforcement Certificate.   

• Cpl. Andrew D. Greenway of the 
Rutherford County Sheriff's Office 
recently completed the School Re-
source Officer Certificate Program at 
the Justice Academy (pictured 

right). 

The Sheriff’s Office received two grants 
for projects this year. A BIG THANK 
YOU to RHI Legacy Foundation and 
Timken for all you do to support the com-
munity. 

• Grant funding provided by RHI Lega-
cy Foundation, Inc. allowed Ruther-
ford County Sheriff’s Office to pur-
chase two Fuji Code 3-XT police 

bikes (pictured below).  

• Through funding provided by Timken, the Sheriff’s Office was able to get three canines. They will 
be all purpose patrol dogs. The funding also paid for training  the handlers. They are currently in 
training at this time. We are hoping they will complete the required training by mid-January.  
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911 Communications 

 

Like everyone… “what a year” this has been!  As I scroll through 2020, all I see is “Pandemic”!  Feels 
like our year was consumed with governor’s updates, questions, fear, and cautions over COVID-19.  
We were fortunate to have a seat in the Emergency Management EOC/Emergency Operations Cen-
ter with our objective to answer calls and assist our citizens in navigating the administrative orders, 
exposures, and testing.  
 
However, it was NOT all bad! From Spring 2020 until December, we were working with Morrison 
Construction who won the bid to renovate our new Operations Center.  Rutherford County Commu-
nications was first established in 1982 on N. Washington Street and remained in that space until De-
cember of this year.  Thirty-eight years of service!  It served us well.  We have moved from a 3000 
square foot space to just over 8000 square feet, and have been joined by the county Fire Marshal 
(pictured on following page). Thanks to the NC 911 Board for a grant award in 2018, to Sheriff 
Chris Francis, County Manager Steve Garrison, the Board of County Commissioners, Finance Direc-
tor Paula Roach and Planning Director Danny Searcy for helping to make this building come to frui-
tion.   
 
Following are additional photo highlights from 2020.  A great big thank you to all who lent a hand and 
offered support to our telecommunicators during this past year.   
 
~Capt. Dotson 
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911 Communications continued 

Pictured L-R, Capt. Greg Dotson, Logan 

Blackwood,  Asst. Director Roman 

Scruggs:   “We had the privilege of work-

ing with an ASU Intern, and soon-to-be 

graduate, Logan Blackwood, during the fall 

months. Logan was an excellent addition to 

our team and helped in so many ways. We 

wish her all the best in her Criminal Justice 

career. Thank you for spending time with 

Rutherford911.” 

~Capt. Dotson  
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Social Services 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

Family and Children’s Services Work Unchanged but Risks High during COVID-19 Pandemic 

2020 has been a difficult year.  Difficult on individuals, families, the community and businesses.  

Social Work Services at the Department of Social Services is no exception to these trying times.  

This division of the Agency, like others, has struggled to adjust to a rapid pace of change in rules, 

regulation and policy that governs their work.  Our workforce has had to respond to changes in our 

workplace that were designed to keep people safe from exposure to COVID and to limit any 

spread.  They adjusted by doing things that haven’t been done before; working from home, adjust-

ing work schedules, peering into little screens for meetings, meeting clients in parking lots to gather 

information, and wearing masks and other protective gear.   

The pandemic has had an impact on the entire DSS family, regardless of where their workstation is 

located.  With that said, we also want to acknowledge that DSS Social Workers have had very few 

concessions made in how they do their jobs. Those who provide the following have had few adjust-

ments to their work: 

• Assessments and Investigations in Child Protective Services and Adult Protective Services. 

• Guardianship Services (children in Foster Care, their parents, and foster parents) 

• Monitoring the County’s adult care facilities  

They are indeed very essential in our workforce. Their roles require them to go out and put eyes on 

people, and go into homes in more intimate settings. They talk directly to many people to assess 

and investigate children and adults who may be abused or neglected or visit in homes where our 

foster children and adults under guardianship reside. The only thing to protect them is masks and 

other protective gear.  They HAVE to respond to reports or to the needs of the vulnerable adults 

and children for whose the Agency is responsible.  

Their jobs require them to engage...to put themselves in harm’s way. These jobs have always had 

that responsibility.  COVID just increased the risk of personal harm.  As we have seen an increase 

in exposures by staff, people are sidelined until cleared to return to work. Those that are left, do 

more to cover their absent colleagues and risks continue to rise.     

DSS employees are essential workers.  We commend them all for making the adjustments and 

continuing to serve this Community.  Social Workers have not missed a beat and have not faltered.  

They have not complained.  They have never hesitated to protect and serve the most vulnerable.  

They walk toward danger and they have done it with grace and composure.  These acts deserve 

our accolades and only highlight the critical work that DSS is in this community.  They all have 

gained respect and admiration for how they have and continue to conduct themselves throughout 

this health crisis.  

Benchmarks’ Standardized Assessment Protocol 

Rutherford County DSS, along with six other County Child Welfare Agencies, is part of a project 

with Benchmarks, NC Division of Mental Health, and Partners Behavioral Health LME/MCO, called 

Standardized Assessment Protocol for Youth in Foster Care.  The goal of this project is to link chil-

dren in Foster Care to trauma-intensive assessments and services.  DSS administrative and select-

ed frontline staff will go through a Train the Trainer process, and with support from Partners and 

Benchmarks, will train DSS Social Workers to administer a trauma-screening tool to children that 

enter Foster Care that can identify trauma as a causal factor in certain behaviors.  When indicated, 

the child will be referred to a clinician to get a full trauma screening, leading to appropriate trauma 

focused treatment.  A Request for Information process was used to identify qualified provider Agen-

cies contracted with Partners who have the knowledge, skills, and abilities to participate in a trauma 

initiative and provide needed trauma informed therapy. Youth are expected to begin moving 

through the screening, assessment, and treatment process by February 15, 2021.  The goal by 

Summer 2021 is to begin training for Foster Parents and Resource Parents.  Standardized Assess-

ment Protocol not only seeks to adequately address childhood trauma, but to cultivate a trauma-

informed culture for child welfare staff and caregivers and how they can monitor and find assistance 

with their own secondary traumatic stress. 
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 Social Services continued 

Community Response Program Continues for Fourth Year 

The Agency was approved to continue to receive a $120,000 state grant in partnership with Family 

Resources of Rutherford County to administer the Community Response Program.  The purpose of 

the program is to improve child welfare services through the use of prevention focused intervention to 

identify, address and correct risk factors, which if not resolved, have a greater potential to develop 

into issues resulting in child abuse and neglect.  Participant families are identified primarily through 

the Child Protective Services intake screening process when a report is screened or referred by so-

cial workers who have closed cases, but the families would benefit from being introduced to re-

sources that could prevent future abuse and/or neglect and Child Protective Services intervention.  

 

Certified Peer Support Specialist Position Now Permanent at DSS 

After the close of a two year grant from the RHI Legacy Foundation, DSS has made the Certified 

Peer Support Specialist position permanent.   The primary purpose of the Certified Peer Support 

Specialist is to work closely with the social work team in Child Welfare to provide support to clients 

who live with mental health and/or substance induced disorders.  The position promotes socializa-

tion, recovery, self-sufficiency, self-advocacy, development of natural supports, and maintenance of 

skills learned in other support services.  This is accomplished through direct contact with clients, 

while at times providing more direct services such as transportation, teaching, and other tasks that 

enable the client to meet their basic needs of food, housing, and clothing.  The Certified Peer Sup-

port Specialist serves as an advocate for and on behalf of clients' rights and benefits and provides 

expertise and consultation from a mental health consumer perspective to Agency workers and com-

munity collaterals.  Data indicates that the work of the CPSS during the pilot reduced the number of 

children entering foster care and helped parents begin work on their service plans earlier, which can 

lead to reduced time that the child has to spend in Foster Care. 

2020 Brought New Ways to Work with Foster, Adoptive, and Resource Parents 

TIPS-MAPP classes have not been offered during the 2020 calendar year due to the COVID-19 pan-

demic.  Since we have been unable to hold in-person meetings due to meeting limits and social dis-

tancing requirements, we have made a shift to providing one-on-one training in a virtual setting.  At 

this time, the State and the copyright holder of the TIPS-MAPP curriculum have not approved for 

TIPS-MAPP curriculum to be conducted in a virtual setting.  They have however, approved the deliv-

ery of Deciding Together curriculum in a virtual setting with a set-up of one family being trained by 

one trainer.  Since this shift to all virtual training, we have continuously been providing the training to 

approximately three families at any given time.   

 

Our two licensing social workers, Angela Black and Jovan Baccus, collectively licensed a total of five 

new foster homes through mid December.  This brings our current number of licensed foster homes 

to 38. We have seen a decrease in follow through due to the COVID-19 pandemic.  Although we 

have had families to complete the virtual training, many have been reluctant to commit to face-to-face 

visits due to rising numbers of confirmed cases of COVID-19. 

 

Monthly support and training meetings for our licensed foster families and other resource families 

were hosted at DSS in the months of January and February.  Due to Governor Cooper’s executive 

order that went into effect in the month of March, the scheduled meeting for that month was can-

celled.  In place of the monthly training meetings, we held weekly supportive meetings throughout the 

Spring and Summer months via Zoom.  We have been unable to deliver trainings online via Zoom 

due to time limitations placed on  

 

Virtual Support Group Meeting for Foster Parents 

Meetings are held through the free version of Zoom.  Since 

school has started back, we have scaled the supportive 

meetings back to twice per month via Zoom.  To make up 

for the fact that we have been unable to host online train-

ings for our existing foster families, we have worked dili-

gently to seek out and share free online training opportuni-

ties and community resources offered through other agen-

cies with our families.   
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  Social Services continued 

Foster Home Licensing Staff has maintained successful partnerships with the following com-

munity entities: 
• Rutherford County Foster Care Closet - managed by James & Rhonda Schneider (Foster Parents 

formerly licensed through RCDSS).  They are able to provide a variety of items to our resource 

parents to include children’s clothes (all sizes), car seats, cribs, luggage (gently used and new), 

etc.  

• Least of These of the Carolinas - This is a non-profit Agency out of Gaston County. They are able 

to provide a new duffel bag with new clothes for every child who comes into Foster Care.  The bag 

is embroidered with the child’s name in the child’s favorite color. This prevents children from hav-

ing to move from place to place with garbage bags and cardboard boxes. They also host a back-to

-school shoe event for foster children where school age children receive a new pair of brand name 

shoes and school supplies and a Christmas event where each child’s Christmas presents are pro-

vided.  

• One More One Less Project – This is a non-profit organization run by Jeff & Mandy Marburger out 

of Cleveland County.  This faith-based organization strives to promote Foster Care throughout the 

faith community and to train churches to create a Foster Care culture within their congrega-

tion.  They plan to assist Rutherford County DSS and other Agencies across the State with recruit-

ment of foster/adoptive parents within churches of all denominations.  

• Hope Community Church Foster Care Closet - Hope Community Church in Shelby, NC has invited 

our Agency to refer our resource parents to their church’s Foster Care closet, as they currently 

have an abundance of clothes, shoes, and coats for children of all ages and sizes.  They have 

been willing to assist resource families from Rutherford County by appointment and can be con-

tacted by cell phone/text.  

 

DSS recently added a resource family highlights section to the Agency and County newsletters where 

we are able to introduce and share testimonials of current and former resource families to our staff.  

We have also posted these testimonials to our recruitment Facebook page. This year has been a very 

different year for us due to COVID-19.  We have spent lots of time brainstorming and finding new 

ways to do our job.  It has been fun and many of our families have adapted to virtual meetings very 

well.  

Adoption Incentive Funds 

The Agency received $72,247 in incentive funds for adoptions completed during the past year.  The 

State determines the baseline for each County by taking the number of children legally free for adop-

tion within the past three years and the average number of adoptions for the County.  The County 

then receives incentive funds for each adoption finalized over the baseline.  The funds are earmarked 

for Foster Care/adoption parent recruitment, training, and appreciation events; promotional items for 

recruitment; and others items and services that enhance the Foster Care and Adoption program.  

There are currently 13 children legally free for adoption and not in adoptive homes.  The Adoption 

Unit has set goals for the coming year to use incentive funds to work to remove barriers preventing 

each one from finding that forever home.   

 
SaySo - Strong Able Youth Speaking Out  

SaySo - which stands for STRONG ABLE YOUTH SPEAKING OUT - is a statewide association of 

youth aged 14 to 24 who are or have been in the out-of-home care system based in North Carolina.  

Their mission is to work to improve the substitute care system by educating the community, speaking 

out about needed changes, and providing support to youth who are or have been in substitute care.  

The Rutherford County SaySo Chapter consists of five board 

members, all teenagers between the ages of 14-21. Even dur-

ing the COVID-19 Pandemic, the local chapter made a huge 

impact in the community. 

SaySo provided care packages for social workers in the Agen-

cy during the month of March, which is Social Worker Appreci-

ation Month.  

One of the goals of SaySo this year was to promote and recruit 

more foster/adoptive homes specifically for teenagers.  Toward 

this goal, they created promotional recruitment tee shirts specific to the need of homes for teens.  Tee 

shirts were gifted to anyone who signed up to sell at the annual yard sale and/or made a donation to 

SaySo. 
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  Social Services continued 

On August 29, the Sayso group delivered care packages to the 

LINKS participants in Rutherford, Gaston, and Mecklenburg Coun-

ties due to in person LINK meetings being cancelled due to COVID-

19 (pictured left). 

 

During March 2020, 

SaySo members visited 

local businesses to col-

lect donations for the 

Third Annual SaySo Yard Sale.  Each business making a 

donation was recognized on the SaySo Facebook page.  

The yard sale was held on September 26 in the DSS park-

ing lot on Fairground 

Road in Spindale (pictured right).  

 

During the month of November, SaySo purchased and delivered 

Thanksgiving meals to seven families in the Community. SaySo 

made a donation to a young man to assist him in his pursuit of his 

certification as a Peer Support Specialist. This young man is 22 

months sober and was able to regain custody of his son and his 

stepdaughter.   

 

COVID-19 Brought Changes to Agency Processes and Busi-

ness Operations 

The Agency developed Procedures for Reducing the Risk of COVID

-19 for Consumers and Employees.  Measures are taken to reduce 

risks of COVID-19 exposure: requirement for employees to wear masks at all times, except when 

alone in a private office or alone in an agency vehicle; requirement for all visitors to wear masks; limit 

on meetings and the number of people in conference rooms; suspension of non-essential out-of- 

County travel; social distancing; instructions for employees when they are exposed to a positive 

COVID-19 case or are exhibiting symptoms; and limiting the general public from going outside the lob-

by area unless absolutely necessary. Consumers that are at risk based on screening questions are 

asked to return to their car and a staff member communicates with them by phone.  This is also en-

couraged for those not at risk, and a telephone was installed in each lobby area to be used by those 

without their own phone to communicate with staff.  We also developed a spreadsheet including all 

employee testing and exposure, to be sure that everyone quarantines and remains away from the of-

fice when required.  Others protective measures taken are installing hand sanitizing dispensers in the 

lobbies and common areas; provided all employees with hand sanitizer, wipes, masks, and other 

PPE; and equipped each County vehicle with PPE and cleaning necessities.  The State has made 

program modifications to protect consumers by allowing telephonic signatures for applications for pub-

lic assistance and extending certification periods in some programs.   

The COVID-19 Pandemic and 2020 has presented many challenges for the agency.  Our staff pro-

vides essential services necessary to ensure that basic needs of food, housing needs, and medical 

care are available, as well as, ensuring the protection of vulnerable children and adults.  Through the 

dedication and hard work of our staff, we have been able to provide these services and do it well.  

They are truly amazing and serve our community well.   

Economic Services Programs Performing Well Despite COVID-19 Challenges 

COVID-19 has brought many challenges including temporary program modifications, certification ex-

tensions, adapting to many workers teleworking and on occasion operating with limited capacity.  Eco-

nomic Services is currently experiencing an annual audit that will conclude in February 2021.  Thus 

far, 160 cases of 200 have been pulled, with only three cases containing errors.  Eleven Food and Nu-

trition Services cases have been pulled by the State for review this year with no errors for a 100% ac-

curacy rate.  All programs in Economic Services continue to meet all timeliness and accuracy stand-

ards. 
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Annual Christmas Luncheon 

The agency’s Annual Christmas Luncheon was held on 

Wednesday, December 16, but a little differently than in years 

past.  A catered lunch, prepared by Dave Linder and Forest City 

Fish Camp, was delivered in to-go boxes and set up in various 

location within the agency.  Everyone was able to safely pick up 

their lunch and take it to their office to enjoy.  To spice things up 

a little, employees were encouraged to wear their craziest or 

favorite Christmas outfit or tee shirt (pictured right). 

 

DSS Director Named NC Director of the Year 

DSS Director, John Carroll, was named 2020 North Carolina 

DSS Director of the Year by the North Carolina Association of 

County Directors of Social Services.  The award was presented 

virtually during the July 9, 2020 statewide monthly director’s 

meeting.  Josh Kennedy, Health and Human Services Director 

in Polk County, presented the award in person in the main con-

ference room with other DSS staff present, while other directors 

in the state watched and 

provided remarks virtually.  

John has been director at 

Rutherford County DSS for 

18 years (pictured left). 

 

Supporting a Cause 

Employees in Economic 

Services located in the 

Rutherford Center (Building 

C) wore PINK celebrating 

National Pink Day to show 

their support for Breast Can-

cer Fighters and Survivors and in memory of those who have lost the fight.  They also wore PURPLE 

for National Domestic Violence Awareness Day (pictured below). 

 

Recognition for Hard Work 

Rutherford County DSS awarded the Employee of the Quarter award to two 

dedicated, hardworking staff members during 2020.  

Due to the COVID-19 Pandemic, the award was given 

only during the first and fourth quarters.   First Quarter 

– Michelle Padgett, Adult Services Social Worker 

(left).  Fourth Quarter – Carla Beeler, Economic Ser-

vices Caseworker, Adult Medicaid (right). Both of 

these dedicated employees do an awesome job and 

are examples of the great staff we have at Rutherford 

County DSS.  

Social Services continued 
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Social Services continued 

“Just Like That - Labels!” 
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 Soil and Water 

 

 

 

 

 

 

 

 

 

• $40,000 in soil erosion BMP’s on Rutherford County farms 

• $60,000 to improve water accessibility for Rutherford County farms 

• All education classes moved to Zoom  

• Received grant from Agricultural Development and Farmland Preservation Trust Fund to write 

Farmland Protection plan for Rutherford County   
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Solid Waste 

• Paving project completed at Avondale 

Convenience Center. 

• Greenhill Convenience Center had ruts 

fixed in concrete where compactors are 

installed. 

• Transfer Station bays 3, 4 and 5 were re-

paired (pictured right and below).  

 

• Metal pile sold (pictured below). 

• Grounds maintenance continued at air-

port, the closed landfills, and current land-

fill (pictured below).  

• Solid Waste staff continued to perform vehi-

cle maintenance for airport fuel trucks. 

• COVID-19 impacted the material stream of 

the Solid Waste department.  

• Staff continues to work with Odom Engi-

neering and McGill Engineering on the lateral 

C&D expansion. 

• The landfill purchased five 40-yard contain-

ers, and one was covered by the CWRAR 

grant process through the state (pictured 

right). 

• The excavator undercarriage was replaced 

(pictured below left). 

• Solid Waste received a state CWRAR 

grant that covered the costs of brochures, 

ban-

ners, carts, decals and a 

40 yard roll off container 

(pictured right). 
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Tourism 

Promote Tourism Master Plan Success and Collaboration: 
Rutherford Bound partners, including Destination 
by Design, The Agency Marketing Group, and PMA 
Consulting came together with TDA staff and com-
mittee members worked together through pandem-
ic hardships. Events held in 2020: 
 
• Spindale Downtown Streetscape Phase I 

Groundbreaking.  
• Lake Lure Phase I Marina (Boardwalk) was 

completed this year. Official ribbon cutting 
planned for Spring  2021.  

• 2021 Plans/Projects: 
  Rutherfordton’s Kiwanis Park ribbon cutting 
  Chimney Rock Village’s streetscape ground       
    breaking 
  County’s 221 and 221-A Paddle Trail groundbreaking 
 
Throughout 2020, Rutherford Bound partners and TDA staff have continued to work diligently to build 
the backbone of Rutherford Bound fundraising campaign, citizens awareness campaign, capital pro-
ject plans, social media campaigns, television campaigns, and the website.  
 
In November 2020, the first Rutherford Bound television commercials hit the air. Destination by De-
sign continues to be the TDA’s greatest asset is moving Rutherford Bound and its many capital pro-
jects forward. Their team works closely with each town and project lead to create site plans, grant 
opportunities, etc. Destination by Design also runs the main Rutherford Bound webpage Rutherford-
Bound.com, where detailed descriptions of each project are continuously updated.  
 
Tourism Plan Implementation and Funding  
• Strategic Plan Committee and TDA Board approved the contracting of 

the Community Foundation of Henderson County to serve as Rutherford 
Bound’s 501c3.   

• The Rutherford Bound public donation portal became live in late summer 
of 2020 and is accessible to anyone who visits rutherfordbound.com. This 
donation form allows donors to enter specific dollar amounts as well as 
specify which Rutherford Bound Capital Project they would like their dol-
lars put toward.  

• In collaboration with the Community Foundation, PMA Consulting is compiling a campaign hand-
book to ensure the appropriate procedures are taken when any and all types of gifts are made to 
Rutherford Bound. 

 
Maximize Tourism Occupancy Tax Receipts: 
Tourism occupancy tax receipts continue to exceed prior year. Even through the COVID-19 pandem-
ic, tourism to Rutherford County continues to remain steady and even flourish. TDA continued its 
work with the Short Term Rental (STR) monitoring program, which identifies all properties that are 
promoting themselves for overnight lodging. As we go into 2021, the TDA will continue to work close-
ly with the Rutherford County Finance and Revenue Departments to ensure we are monitoring STR 
compliance to the best of our ability.  
 
Implement TDA Marketing Plan: 
TDA board approved the 2020 Marketing Plan to kick off beginning this past spring. However, when 
COVID-19 struck, the 2020 Marketing Plan was put on hold. The marketing team decided to imple-
ment COVID safe messaging on the preexisting commercials and ads. The new messaging  informed 
visitors that it was safe to visit Rutherford County as we have many opportunities available for social 
distancing. In the fall of 2020, the TDA received several grants from Visit NC as a gateway to COVID 
relief. 
 
As 2020 draws to an end, TDA is hard at work: 
• creating the 2021 marketing plan which will be all inclusive of visiting 

Rutherford County “safely”.  
• making plans for the 2021 release of the Travel Guide with a planned re-

lease in early spring.  
 
Despite COVID, the TDA and The Agency won two awards. One is “The 
Communicator Award: An award of Excellence for The Moments that Matter 
campaign”. The second one is “Davey Award: Integrated campaign for Mo-
ments that Matter”. We are proud of these awards and the recognition that 
they bring to Rutherford County. The TDA, with the help of The Agency, also 
updated our logo for marketing purposes.  

http://www.RutherfordBound.com
http://www.RutherfordBound.com
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 Tourism continued 

Hospitality Program for Rutherford County: 
In 2018, the TDA purchased and implemented A2D Tourism Awareness Program. The program edu-
cated the community on Rutherford County tourism assets and benefits and was of primary benefit dur-
ing the World Equestrian Games. In 2020, the TDA decided to take a look at the program and begin 
working with Isothermal Community College for a potential partnership for the program. The TDA plans 
to hold a future meeting in 2021 with Isothermal Community College to brainstorm ideas and future use 
of the A2D program.  
 
Implement Trails and Itinerary Program: 
In 2020, the Isothermal Belt Rail Trail became a focal piece of our trail community being that it con-
nects the three towns of Ruth, Forest City, 
and Spindale. Also in 2020, the Town of 
Rutherfordton extended The Purple Martin 
trail with the goal of it leading into Kiwanis 
Park by the end of 2020. The Town of 
Rutherfordton has future plans to connect 
the Rail Trail into the park as well. In 2020, 
two additional paddle trail access areas 
were granted by funding from RHI Legacy 
and Duke Energy, with plans to open 
these in 2021. The TDA staff is working in 
collaboration with the Rutherford Outdoor 
Coalition to ensure that all trails are in the 
spotlight for Rutherford County and that a 
way is made for future trails in Rutherford 
County.  
 
 
Grow Community Programs/Events: 
In the start of the 2020 year, the TDA grant committee became a sub-set of the TDA marketing com-
mittee—both of which are made up of TDA board members and staff. The merging of the two commit-
tees was approved with unanimous vote by the TDA Board. This committee went on to review the 
grant application, and decided to revise its process and requirements in order to help maximize the 
promotion of Rutherford County. Spring of 2020 brought with it the onset of COVID-19, and its state 
mandated safety restrictions. With many events canceled and/or postponed across the County, be-
cause of community health concerns, the TDA saw a decrease in grant applications throughout the re-
mainder of the 2020 calendar year. Due to these cancelations and postponements, the TDA only ap-
proved and funded one grant for a total of $3,000. A total of six grant applications were associated with 
canceled or postponed events, including Cycle NC Mountain Rides 2020 in Forest City. Although many 
events were impacted by COVID-19 in 2020, the TDA remains hopeful that in 2021 Rutherford County 
events may begin to pick-up where they left off.  

 
 
Research and Develop Rutherford County Agri-Tourism 
Program: 
TDA sent two individuals to the annual agritourism confer-
ence which provided an opportunity for the TDA: 
 
• to extend their knowledge and get ideas on ways to im-
plement agritourism product in our county.  
• to learn about the NC farm app. After discussion, the 
TDA chose to fund Rutherford County’s placement in the 
farm app. This app allows visitors to get to farms and arti-
sans when they are visiting the county.  
 
In early 2020, the TDA board agritourism committee formed 
an extended committee that included the TDA agritourism 
committee, several farmers, co-op extension, as well as in-
fluential people from other county departments. This full 

committee held a brainstorming session in regard to the influence of agritourism in Rutherford County. 
When COVID-19 hit, the TDA board put this committee on hold but with recent discussion, has plans to 
get it back going in the spring of 2021.  
 
In November of 2020, the TDA board voted to fund the placement of propane heaters for the farmer’s 
market in order for them to create a better atmosphere for visitors to the 2020 winter market since it is 
fully outside. We look forward to the opportunities that 2021 will hold for Agritourism in Rutherford 
County.  
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 Tourism continued 

Relocate to Rutherford County: 
In 2020, the Rutherford County RetireNC committee decided to officially change the name of this 
committee to “Relocate to Rutherford”. The broader program would benefit and recruit not only retir-
ees, but young families and workforce. There was a proposal and eventually unanimous decision to 
wait a year before proceeding with participation in the RetireNC program.  The recommendation is 
that all materials bear a broader appeal to those considering migrating to the county. Those materi-
als can then have breakout sections for particular groups, such as retirees. Given the new scope of 
the program, the group agreed that there needs to be a partnership in this program with many other 
county entities. Those would include the Chambers of Commerce, hospital, School District, busi-
nesses, realtors, etc. 
 
County-Wide Wayfinding Monitoring Program: 
Installation of all Wayfinding signs has been completed. The program will now only consist of a once
-a-year check on the county signs that the TDA will be responsible for maintaining and replacing if 
needed in the small municipalities, while the larger municipalities are responsible for their own 
maintenance.  
 
Enhance and Develop Welcome Center Presence in Lake Lure and Rutherfordton: 
Lake Lure Welcome Center underwent a “face-lift”. She got a new coat of paint, some repairs to 
some rotting wood pieces, and a re-painting 
on her tractor seats. In the interior, the bath-
room floors were pressure washed, and a new 
staff member joined the team as an infor-
mation specialist at the front desk. Due to the 
fact that Lake Lure is a huge outdoor adven-
ture area, traffic never slowed down due to 
COVID-19, and on many occasions increased 
over last year’s numbers.  
 
In March of 2020, the TDA made the decision 
to close both the Lake Lure Welcome Center, 
as well as the Rutherfordton welcome center 
as a direct effect of COVID-19. In June, the 
Lake Lure Center reopened and all CDC 
guidelines in conjunction with the state safety 
requirements are in place. The Rutherfordton 
Welcome Center is still closed and will remain closed until restrictions are lifted.  
 
Rutherford County – Keep Rutherford County Beautiful: 
Keep Rutherford County Beautiful (KRCB) was unable to conduct their spring litter sweep due to 
COVID. The desire to conduct the fall clean-up developed a method of doing the clean-up with lim-
ited amount of exposure for volunteers. Strict measures were implemented with regards to supply 
pick-up and drop-offs. Volunteers were able to collect 133 bags of roadside litter.  
 
In addition to volunteers, KRCB hired a company to collect trash on 63.5 miles of roadways. This 
lead to a total of 172 bags collected by them. This fall, number of bags collected totaled 305. To 
keep track or make donations, you can follow us at KeepRCNCBeautiful.org. 
 
Provide TDA Staff with Education Opportunities: 
The TDA staff has the ability to further their education opportunities through the attendance of con-
ferences and classes that are held throughout the region. Throughout 2020, conferences were can-
celled or moved to a virtual setting.  
 
Some events attended virtually included: 
• DIY Tourism Marketing 
• Annual NCTTC Conference 
• NC Outdoor Economy Conference  
 
TDA continues to look for new learning opportunities. 
 
Strive to Develop RCTDA to be one of the Leading Rural Tourism Development Organiza-
tions in the State of North Carolina: 
Even with the affects that COVID-19 has left on Rutherford County, the TDA Board and staff are 
proud of their accomplishments in 2020. The early part of 2020 was rocky with the closures of many 
businesses; however, Rutherford County has come back stronger than before. We will continue to 
strive and grow our programs, and strive to be economically feasible in all that we do.  
 
With our focus on making Rutherford County Tourism to be the best that it can be, we want to be 
one of the leading rural tourism development organizations in the state of North Carolina.  

https://www.keeprcncbeautiful.org/
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Transportation Services 

2020 ACCOMPLISHMENTS 

EMS 
COVID Response: 
• 9,661 contacts with COVID patients 

through the Community Paramedic Pro-
gram.  Our staff call all active positives 
each day to check on how they are do-
ing or if they need anything while in 
quarantine.  They have worked to help 
each citizen by partnering with other 
groups in the county to reach their needs 
while on quarantine if any shall arise. 

• Community Paramedics delivered food 
and medicine to active COVID patients 

• Responded to all COVID 911 calls as 
the only initial first responder 

• Provided staff every week for drive thru 
testing for over 20 consecutive weeks 

• Provided as needed testing for County 
employees 

• Provided staff in the Emergency Opera-
tions Center since March to manage 
Communications, Operations, and Plan-
ning support 

• Provided all statistical updates and 
graphs to the general public on a daily 
basis, including live video updates early 
on in the pandemic. 

• Established new respiratory standards 
for our employees to keep them and 
their families safe during this time. We 
also have a continuity of operations plan 
to ensure the execution of essential functions. Stations are being disinfected several times a 
day and our units are being disinfected after every call.  

• EMS is also prepared to help in the administering of the COVID vaccine as Foothills Health 
District need assistance. 

 
Equipment and Building Advancements (EMS was able to pur-
chase new equipment to better serve our citizens):   
• In March of this year, RCEMS rolled out the Lucas Devices 

which are automated CPR machines to deliver exact compres-
sions at a specific rate.  This was successful due to a grant 
award from the assistance to firefighters (AFG) grant process.   

• Upgraded to all Viper radios and began using the Viper net-
work to improve communications 

• Put three new ambulances into service. 
• Installed a new access control system at Station 1 in Spin-

dale.  This will provide greater safety and security of our facili-
ty.  

• Cameras were installed in all EMS vehicles with a focus on 
employee safety and training. 

• Acquired a fogger machine to disinfect entire bases and ambu-
lances of the COVID-19 virus. 

• Installed GPS devices on vehicles so Supervisors can allocate 
crews to emergency calls based on proximity, if needed. 

 
Staff Development (Staff was able to participate in several programs, certifications and promo-
tions): 
• Director Kerry Giles completed her EMT certification and state credential in June.     
• EMS renewed our NCOEMS Educational plan in June for 4 additional years.   
• Eight (8) new paramedics passed their Oral Boards with the Medical Director and now function 

as full paramedics within our system.    
• Amanda Watson was promoted to Shift Supervisor. 
• Bryan Homesley was promoted to Community Paramedic. 
 

Carl McKnight and Ashley Downey 

Director Kerry Giles 
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Department Wide Training (This year due to COVID, training topics have been delivered in class-
room format, online delivery, on shift in small groups and some self study due to the unprecedented 
pandemic conditions.): 
• EMS and 911 held a joint training session on January 9th for Supervisors on Building Resiliency 

for yourself and your team 
• Created a testing Lab for critical skills such as Airway, Cardiac, and Trauma.  All employees 

were able to rotate through the testing area while maintaining social distance for their evaluation. 
• Ventilatory Management  
• Live tissue lab with porcine lungs, trachea and heart 
• Rescue and Triage training along with Ambulance operations and emergency driving 
• Training on working with precepting students 
• 12 lead EKG review along with updating our American Heart Certifications: CPR, Advanced Car-

diac Life Support and Pediatric Advanced Life Support 
• Due to PPE shortages, training on how to rehab and utilization of PPE 
• Communicable Diseases 
• OB and Pediatrics safety 
 
Events: 
• EMS thoroughly enjoyed EMS Appreciation 

Week in May, even with COVID limitations.  
Congratulations to Sarah Hollandsworth for 
being named Paramedic of the Year 
(pictured right), and to Paramedics Jason 
Matheny, Lucas Sane and Terri Carswell for 
being selected for the Supervisors Awards.   

• Staff participated in a Public Safety event at 
Pinnacle Elementary in January where stu-
dents learned about EMS and were able to 
tour the ambulance. 

• EMS was honored to be able to participate in 
the Heroes Parade in May around the cam-
pus of Rutherford Regional. 



 47 

 

 

 

 

 

Transportation Services continued 

Disposition Breakdown Total 

Transported No Lights/Siren 6,039 

Assist, Public 1,446 

Patient Refused Evaluation/Care (Without Transport) 1,088 

Patient Evaluated, No Treatment/Transport Required 665 

Cancelled (Prior to Arrival at Scene) 477 

Transported Lights/Siren 302 

Cancelled (No Patient Contact) 237 

Cancelled on Scene/No Patient Found 198 

Patient Dead on Scene - No Resuscitation Attempted (Without Transport) 113 

Patient Treated, Released (AMA) 110 

Patient Treated, Transferred Care to Another EMS Professional 76 

Patient Dead on Scene - Resuscitation Attempted (Without Transport) 58 

Patient Treated, Released (per protocol) 49 

Transported No Lights/Siren, Upgraded 26 

Patient Dead on Scene - No Resuscitation Attempted (With Transport) 7 

Standby - Public Safety, Fire, or EMS Operational Support Provided 6 

Assist, Agency 3 

Patient Treated, Transported by Law Enforcement 3 

Patient Dead on Scene - Resuscitation Attempted (With Transport) 2 

Patient Treated, Transported by Private Vehicle 1 

Transported Lights/Siren, Downgraded 1 

Total Calls for 2020 10,909 

  

EMD Complaint Report # of Calls 

Sick Person 1,324 

Pandemic/Epidemic/Outbreak 1,248 

Transfer/Interfacility/Palliative Care 1,179 

Traffic Accident 978 

Breathing Problem 972 

Falls 900 

Chest Pain (Non-Traumatic) 671 

Unconscious/Fainting 465 

Stroke/CVA 309 

Medical Alarm 294 

Convulsions/Seizure 262 

Psychiatric Problem/Abnormal Behavior/Suicide Attempt 257 

Heart Problems/AICD 248 

Diabetic Problem 216 

Hemorrhage/Laceration 213 

Cardiac Arrest/Death 195 

Overdose/Poisoning/Ingestion 195 

Assault 129 

Traumatic Injury 129 

Abdominal Pain/Problems 120 

Unknown Problem/Person Down 101 

Allergic Reaction/Stings 82 

Pregnancy/Childbirth 60 

Stab/Gunshot Wound/Penetrating Trauma 46 

No Other Appropriate Choice 45 

Back Pain (Non-Traumatic) 44 

Assist Invalid 31 

Headache 31 

Choking 28 

EMS Special Service 28 

Animal Bite 27 

Heat/Cold Exposure 19 

Burns/Explosion 15 

Well Person Check 14 

Fire 8 

Altered Mental Status 6 

Carbon Monoxide/Hazmat/Inhalation/CBRN 4 

Drowning/Diving/SCUBA Accident 4 

Electrocution/Lightning 4 

Eye Problem/Injury 4 

Standby 2 

Boating Accident 1 

Healthcare Professional/Admission 1 

Total Calls for 2020 10,909 
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TRANSIT 

Transportation Services continued 

COVID response: 
• Since Transit was unable to bring citizens to the Senior Center each day with it being closed 

due to COVID, Transit partnered with the Senior Center and began transporting meals on M-W
-F to those that were unable to drive themselves to the Senior Center to pick up meals. 

• Transit installed Lexan barriers in all 26 vehicles between the driver and the passengers to pro-
vide employees with another level of protection from COVID. 

• We were able to continue to provide non-emergency medical transportation to our citizens 
throughout the pandemic 

• Installed signage on all vehicles and bus stop signs for required mask wearing on board all ve-
hicles.  Passengers have been very compliant with this new standard. 

 
 
 
 
 
 
 
 
 
 

• Transit employees helped with the drive thru COVID testing each week for several months. 
• Received $545,097 in CARES funding to offset loss of revenue. 
 
Below are the annual statistics.  There is a large difference between 2019 and 2020 due to the im-
pact of COVID on Transit services. 
 

Year End Statistics: 

   
 
• Provided free employment transportation to county residents going to work inside the county.  
• Provided free transportation for cancer treatment patients and those needing a ride to grocery 

store or food pantry. This included free transportation to citizens to Chase Corner Ministries for 
free food on every Wednesday. The County was divided up into four sections per week. 

• Presented 20 Safe Driver Awards to drivers that equated to 130 years of safe driving (pictured 
below). 

 2019 2020 

Total Miles 495,727 323,451 

Total Trips 63,742 43,999 

Total Unduplicated Passengers 929 735 
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 Transportation Services continued 

• Rutherford County Transit was highlighted and included in an in depth national publication in 
December.  The publication is “Guidebook and Research Plan to Help Communities Improve 
Transportation to Health Care Services” and was published by the National Academies of Sci-
ences Engineering Medicine. To access the research, go to: http://nap.edu/25980. 

• Received a $25,000 RHI Grant to help citizens get to medical appointments, access to food, 
and access to the Thermal Belt Rail Trail. 

• Took delivery of a new ADA minivan that is equipped with a manual foldout ramp. 
• Training this year included:  proper procedures for handling tire blowouts, sudden brake fail-

ure, RR track crossings, emergency evacuation, wheelchair securement, defensive driving, 
ADA compliance, first aid, blood borne pathogens, proper radio communication, accident re-
porting procedures, illegal drug use, Title VI, ADA Sensitivity, emergency procedures, fire ex-
tinguisher use, passenger securement, wheelchair lift operation (electric and manual), cus-
tomer service, and passenger safety 

• Transit completed 125,000 consecutive miles with no at-fault incidents or accidents. Pictured 
below: Director Kerry Giles giving the Safe Driving Award to Driver Paula Hailey. 

 
 
 
 
 
 

• Transit was pleased to welcome new employees this year: Ken Foster, Pat Kavanaugh, Kevin 
Terry, Brent Frady, and Scott Lowery. 

• Transit was sad to see the following drivers retire in 2020, but we wish them well:  Johnnie 
Wilkerson, Baxter Carpenter, Dean Olsen, Mike Keppel, and Miles Gunnin. 

 
Pictured below: Cleaning of vans per new COVID recommendations  

http://nap.edu/25980
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Veterans 

 

 

 

 

• Staff assisted veterans with filing new claims and applying for increases on existing claims. 

This year alone, these efforts topped $3.4 million coming into our community thus far.  This is 

in addition to the hundreds of veterans that receive VA benefits. Besides helping veterans, 

this money also flows into our local economy. 

• Resa and Susan were scheduled to attend the spring conference at Atlantic Beach, NC but 

this was cancelled due to Covid-19.  The state required all CEU’s to be completed, therefore 

online learning began.  Both VSO’s com-

pleted their required CEU’s in a timely 

manner.   

• Beginning in March, we went to phone 

appointments only.  Starting in June, 

when the state moved to Phase 2, in-

office appointments began.  Procedures 

were developed to keep staff and clients 

safe.  Masks, health screenings and 

temperature checks are required for in-

office appointments.  The office is thor-

oughly cleaned after each in-person vis-

it.   

• Pictured right: Large donations of food 

have been made from several communi-

ty groups or businesses (Facebook, 

American Legion 74, DAR, Rutherford 

County Republican Party, Rutherford 

County Democrat Party) 

• Celebrated our fifth year of our Commu-

nity Partnership Program. 

• We held Coffee and Conversation for 

January and February but have had to 

cancel these gatherings for the rest of the year.  We hope to 

resume this activity as soon as it is safe to do so.  We miss the 

veterans and they miss the fellowship with each other.   

• Continued performing Informal conferences for higher level 

reviews.  This is a process where the VSO has a one-time 

phone appointment with VA rating officers to appeal former de-

cisions.  We have approximately 7 out of 10 appeals with a pos-

itive outcome. 

• End of Summer Bash was held in September to celebrate 

another successful year.  Veterans were treated to pizza and a 

dessert.  This year the event was a drive-up event.  Staff served 

the veterans in their cars.  Each veteran was given a T-shirt that 

was 

spon-

sored by 

our 

2019-

2020 

partners (pictured above). 

• Launched our 2020-2021 partnership 

campaign  

• Gave out 20 Thanksgiving dinners 

and 13 Christmas dinners to veterans 

with donations from the American 

Legion Post 74.(pictured right).   

 



 51 

 

 

 

 

Veterans continued 

• Annual Christmas party was held on December 18th.  

Veterans were served a variety of yummy food and 

given a Christmas treat bag (pictured right). The par-

ty was also changed to a drive-up event.  Staff served 

veterans in their car (pictures below). 

 

 

 

 

 

 

 

 

 

 

• The staff remain dedicated to serving the vet-

erans of Rutherford County during this pan-

demic.  
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